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By-laws of Monterey Bay Chinese Association
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Monterey Bay Chinese Association was formed on October 1,2012

1.0 2L MER. 28
1.0 Name, Nature, and Mission of the Association,

111 %8R AHLAF AN “GHRrEE XN, CRIOR B 27); SN
“Monterey Bay Chinese Association”, % 3 f&j#{ A MBCA.

1.1.1 Name: The Chinese name of the Association is called ZE45FETE X AL, T £ asits
shortened name; The English name of the Association is called Monterey Bay Chinese
Association, MBACA as its shortened name.

121 PR SRRV X Nt AEINRAE R EME N, AR AL 22K

1.2.1 Nature: Monterey Bay Chinese Association is registered in California as an independent,
non-profit organization.

1.3.1 %%5H: (Suggestion: need to point out that the organization is also a platform for mutual
help and support within the Chinese community.)

1.3.1 Mission:

(L DM gz sl b sl Hat pr st RO s 7, AT e it
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(1) Via multiple venues and activities the Association is to promote Chinese Culture, to
increase local residents’ understanding about Chinese Culture, and to promote mutual
interaction and understanding between Chinese and local communities, together create a
harmonious life and society.
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(2) Actively represents and defends the legal rights of Chinese; creates opportunities for
Chinese to grow in American society; and provides philanthropic services for those Chinese
in difficulties.
(3)  EREREPEMX ., X, SEEMEAM XN mEA, BE, WM
R S 7 T AR SR .



(4) Promotes communication and cooperation in areas of culture, education, commerce,
and science and technology in China region, Taiwan region and other regions in
American society

(5) AL MNREHE NN 2 E A 2 ) 5Tk
(5)  Award Chinese who have made significant contributions to American society.
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2.0 Membership
The nature of the Association is non-political and open to all. Anyone who abides by her
Bylaws and pays dues annually is welcome to become a member.
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3.0 Organization and Obligations
The exclusive right lies within the plenary membership assembly under which is the
board of directors that drafts the principles and execute plans of the assembly. The board
is responsible for the plenary assembly.

40  EHE
4.0 Board of Directors
410 FEHRHRNERSRFIR, ARKSWEARSE T BT TAE.

4.1.0 Board of Directors is the decision making body of the Association, and it will, on behalf
of the Association, supervise the work of subordinate organizations of the Association.

411 BSn AR NEHM ST TN 81T Sl A s S R S AU Rl 7 5

4.1.1 Responsibilities: in charge of personnel assignment in subordinate organizations; review
and finalize the Association budget as well as the administrative and budgetary plans of
subordinate organizations.

420 #WEHZWRFEFL TN ABHISE, ERGEE. (L)

4.2.0 Board of Directors will consist of a certain number of directors with a 4-year term. A
Director could serve consecutively if so elected. (Refer to Notes for more details)
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4.2.1 Responsibilities of Board Directors: Participate in the conference and voting of
Association affairs; donate, collect, and raise funds for the Association; provide assistance for
other work related to the Association.

422 FEREUMHAMAGAEIIWE, 891 =+ KT EH SRR,

4.2.2 In case a Board Director cannot serve the full tenure, the Director should submit a written
notification of resignation to the Board of Directions 30 days prior to the actual resignation.

4.2.3 FEHFENECT LT AT E G, (2 BUE R B, T ARG

4.2.3 The total number of Board Directors might be adjusted when necessary. However,
change in the total number of Board Directors won’t be considered valid without approval of
over half of Board Directors.

424 FEFH RN, 45 BT R E F AR OGH AN

4.2.4 In the absence of a Board Director, an alternate director will fill the vacancy.

425 frabEF: EZHO> T HRE R EREEN, RN A R E.

4.25 Alternate Director: Z20/> T ik S 2 BHRLEN, (AN A Y. (Idon’t

understand the Chinese)
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4.2.6 Starting from Oct. 15 every year, the Board of Directors will begin accepting

nominations. Before January 1, the Board of Directors will inform all members of the

Association of all the nominations in writing. Names of new directors will be released to the

Association members during the annual Spring Festival Gala or any other occasions. Board

director elections will be held every four years by anonymous voting. Association members must

personally go to the voting venue to sign their names to get the votes, and then cast their votes. If

a member decides to vote by mail, the member should personally write to the Board of Directors

to recommend his/her nomination with personal signature. This mail should reach the Board of

Directors prior to the voting day.

430 HFHRRFWEEFK-AAEFK BN, HEFHEEE, SARHNE. (W)



4.3.0 The Board of Directors will have one Chairman and two to three vice Chairmen. They
will all be elected by the Board of Directors, each position with a 4-year tenure. (Refer to Notes
for more details)

431 EHEKI

4.3.1 Responsibilities of the Chairman of the Board of Directors

4311 EREFZMR2MTT. HEDSANEANGE: AT

4.3.1.1 Take full responsibilities of the Association on behalf of the Board of Directors; act and
the legal representative of the Association.

4.3.1.2 XHAMRERSE, W5 —VIX NG . MMk

4.3.1.2 Being responsible for all social events and activities on behalf of the Association;
official social title is Chief of the Association.

4313 HtEFRFAIFE AR E MO ESE S, BITEETE TR MEBHESHET.
HHE T AR —ANES T — SR E BT — k2, o8 N T2 BT A
W@ FEE, Monthly meeting is a bit too frequent.

4.3.1.3 Responsible for initiating and hosting Board meeting on a regular or irregular basis,
discuss the operational policies and plans of the association as well as budget and other matters.
It is decided that Board meeting will be held at 1:00pm on the afternoon of the first Saturday
each month in a agreed venue. Should a monthly meeting not be held, a notice need be sent to all
directors two weeks in advance.

4.3.1.4 DITEFAFEBIRN K, HE2. B, BERRE,

4.3.1.4 Responsible and in charge of presiding regular and irregular board meeting, election,
recalling officials, and voting, etc.

4315 IR K =02 — U Ea IRV ESR AT RN, HHRLHURR ZHEH T
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4.3.1.5 Irregular meetings: should a third of the board members request an irregular board
meeting be held, the president has to arrange the meeting as soon as possible.
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4.3.2 The secretary general is in charge of all the meeting memorandums, which are read before
the meeting ends or in the beginning of the next meeting. If agreed by the board members, the
memorandums will be become official and public. Members of the association all have the right
to request access to any board meeting memorandum.

4.3.3 HEHESRWANTT EHUHERS, 2 G e RN E F K RE .

4.3.3 Should the board has equal votes on any resolution, the president has the plenary power to
make the final decision.
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4.4 Should the president, vice president have any misconduct, or injustice, or violation of the
association bylaw, members of the association can motion and if seconded by signatures of a
third of the members of the association to hold a member meeting to recall the president or vice
president if the motion is supported by two thirds of the members. Should the president or vice
president of the board have two unexcused absences for the board meeting, after investigation,
the Board of Directors can decide whether to remove them from the positions with the support of
over 50% of the directors.

45 FEFSNRM. R U, 8% HARHARA T HEITEE.

4.5 The Board of Directors governs the Secretariat, Office of Cultural Recreation, Office of
Finance, Office of General Affairs, and Office of Technology to handle daily administrative
matters.

4.6 FEHRKALER, SN hEIEE KR, WA EFRAER, MK AR,
ARSI ANAERT, B2 H B8 IR AU

4.6 Should the president be not available, the vice presidents will serve in turn as the acting
board president. Should the vice presidents be unavailable, the Secretary General will be the
acting president. Should the Secretary General be unavailable, a senior board director will be the
acting president.

4.7 AN REAR U N, FLHR ST Bt B H AR . (ILPRE)

4.7 Should the president be unable to serve the full term for any reason, the vice president will
serve as the interim board president.

4.8 MAA: AHBRAPK AN, HEFRKIEE HF T,



4.8 Secretariat: The Secretariat has only one Secretary General, which is appointed by the
president among the board directors.

4.8.0 FFSAHKIER DT

4.8.0 Responsibilities of the Secretariat

481 MTTUWFIFREEFSVICFK=MARERESZ VISR

4.8.1 Writing and taking care of board meeting memorandums and other board documents.
482 HITFHUFRE SUOLFR- LA RL VISR .

4.8.2 Writing and taking care of other meeting memorandums and other related documents.
483  RIEM M= BN RS KA R

4.8.3 Issuing and distributing membership registrations, membership applications, and other
notices.

4.8.4 XHAMERZS, W, ORI IMEEA R HES

4.8.4 Outreaching: arranging academic conferences, establishing schools, and other association-
related businesses.

5.0 24554
5.0 General Operation Division (GOD)

5.1 B U IR T HEMSHIT™, . VUM & R A =5, HieaER TR
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5.1 Responsibilities of GOD: Managing association assets,, office supplies and other properties,
procuring according to the Board requirements.

5.2 W3 — A\, 3T, s H S U A ol 5, B4, ERFEE.

5.2 GOD has one director that will be appointed or removed by the MBCA Board with the
approval of the majority of its board members. The term of service is one year and can be
reelected.

5.3 M5 THZPBTEEIFMINA LI,

5.3 The responsibility of the GOD director includes managing and accounting for the properties
of MBCA.

5.4 X,



5.4 procurement.

55 HMARAZZES.

5.5 and other matters of MBCA

6.0 CHRA

6.0 Entertainment Team (ET)

6.1 Bl i T A, IETHAT HEFHME, KEFES U ZHOE AN %, EIYE, 7T eLE
VAT, Bl TS HIETHEE, EREFSE R

6.1 There will be several managers in ET. A board member can serve as the primary manager
that can be appointed or removed by the Board with the approval by the majority of the board
members. The term of service of the primary manager is 4 years and can be reelected. The

assistant managers can be appointed by the primary manager with a notice to the Board for
record.

P
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6.2 Responsibilities of Entertainment Managers include the following.
6.2.1 EIMETHLS, W, B, BERNG, TERE A FRTERQmITIED.

6.2.1 Hosting Chinese New Year party, movie shows, dinners, dances and other entertainment
activities, which will be discussed by the Board in March each year.

6.2.2 PRI PEAR IR, LA A DTGB

6.2.2 organizing academic seminars, and various youth activities.

7.0 4520

7.0 Accounting Team (AT)

71 TH— AN, HESHE, EF 2 UL B BGR T b2, EIUE, ERGIEE 7.1
There will be an AT manager. A board member can serve as the primary manager that can be
appointed or removed by the Board with the approval by the majority of the board members.
The term of service of the manager is 4 years and can be reelected.

7.2 W55 TH P
7.2 AT Manager Responsibilities
721 FERRZMATE, W, BisSaRHE.



7.2.1 Taking care of MBCA budget, balance of income and expenses, taxation and other related
matters.

722 HFESES, B T FEZE AR, 2l EIIT .

7.2.2 Attending Board meetings, proposing budget for the next fiscal year and executing the
financial budget after being passed by the Board.

7.2.3 VEAN G W RSO, e AL H 2 H %

7.2.3 Keeping detailed booking of income and expenses and turning it in to the Board for review
in fixed time.

7.24 BRI U2 19

7.2.4 Collecting membership fee during Annual Chinese New Year Celebration Event.
7.3 AXWBHSEERLE NHEFE=H—H4.

7.3 The MBCA accounting year starts on March 1% every year.

8.0 EHSLHIA MBI ZATEBUERRE, —HE MR NE=HH RN, BrifscsE
NZH NPT K

8.0 On 1* Saturday of March of the 4™ year, Board and all affiliated institutions, will be
scheduled for transfer in between the old and new officers. The transfer must be completed
within the day.

8.0 WM& I TARATAS AT UL B S PR 4 AT AR, B o S e B R i 28 P AR 2

8.0 In a case where all Board members resign at once under any unforeseen circumstance, the
new board member will be selected through election by all members.

9.0 #HARH

9.0 Tech Support Team

9.1 & B Pp 2> Y

9.1 Web-site Maintenances Team

9. 2 BRI, AbFR AR TR ] .

9.2 Updating, troubleshooting any technical website related issues.
10.0  PfRE

10.0 Notes
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10.1 When necessary, Board members can call for meeting for bylaw amendment under two
thirds of board members agreements. The amendment will be drafted by board members and all
members shall be notified. The amendment will start taking effect automatically if no opponents
after two weeks. Under the circumstance where members have a different opinion, the
suggestion must be brought up by over two thirds of members’ signatures.

102 EFXFNUERSE =2 —, DR HRE M. eI, BIEFKTE
EEELUL)E, HEFE AR A . BIEERHSRNAZEE T =T HARERS
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10.2 in order to maintain the stability of the organization. Board member election will take two
parts to be done. Addendum is not limited in this case. Vice president is recommended amount

board members and will take place after the president is elected. When vice president position is
available, board member needed to call for election within thirty calendar days.

103 =G0 EBRA IR AR AT R E, ATEUTH BN SR R H A P T
WU, 3 S L A S E 3K 5 Al R B 5

10.3 under an circumstance where over one half of the members questioning regarding any
decisions, administrative policy, or any terms, board is responsible to provide an acceptable
solution.

GRS ¢
Articles to be added:
B2k &N

I. Revenue

1 BRI ATEETME AT Hea k. A AR R LA A2 B
LB TUEH BN AT 23 28 T i 2 2R YK

1. Sources of revenue: membership dues, donations from business firms, industry
organizations, enterprises, social organizations, individuals and proceeds from events
sponsored by the Association are the main sources of revenue.

2. B — A RBN A BAEAR DG ITF . Ao — VIR S 58 55 ik
%

2. Funds utilization: All funds should be only used for activities and events of the

Association. All work done by personnel of the Association is voluntary.
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3. Supervision of spending: All accounting personnel and cashiers must follow the
accounting policies strictly, all accounts should be transparent and be reported to all
members of the Association once a year, and to the board regularly. The president of the
Association cannot be the accountant at the same time. All accounting personnel and
cashiers shall be nominated by the president of the Association and approved by the
board.

Bk FEREKH 1. Chapters and Articles
ABEARFEIH, HASZHAESGRERIN R, WL E 5T LS.

Anything which are not included in the Bylaws will be revised, amended, and approved by the
board of director to take effect and be implemented.

W=k RUIThREAA

I11. Functional Bodies

1. P AT DAARYE 75 SR L bt Th e A 21 .
1. The Association can set up functional bodies when deemed necessary.
2. AR ThREH S 2 I BB HRRENIAL, R PR S it plor, R PR o B kAT A

2. The functional bodies report to the Association. They need to be approved by the board,
and shall operate under the supervision of the board.

3. FRMMEIRHRRREM SRR E 8, ERFELWMER AR, S8kt it
HANHE % H LA, I REHES R

3. Obijectives of functional bodies shall be in line with those of the Association, and each
such body can formulate its own rules depending on its function, and these rules shall be put in
record with the Association.

4. FEME RSB E K 4, AIERSE T4 BRSEIE RN AR B K
HIBE SR IZAH RS dr, B4, WTRUEE. AIIE RAZHL N HT L
e, IREFESERE. LA TEDIRH RN T NA T E W R B AR AR
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4. Each functional body shall have one principal leader and several associate leaders. The
principal leader is to be approved by the board based on nomination of the functional body, and
term of office shall be one year. The principal leader can serve for multiple terms. Associate
leaders shall be generated within the functional body through discussion or election, and result
shall be put in record with the Association. Leaders of the functional bodies shall report to the
board on a regular basis.

5. TVt REH LA HRAE VA Y -

5. The responsibilities of the functional bodies include:

(D =g FRITR TS 5% L AT RIS 2KE D
(2) RN RIS 55 LI BER & TERITE S
(3) HEXIMFEDZERMN, NS irELHN RN RIS,

(1) Coordinated by the unified planning of the Association, implementing various activities
related to the professions;

(2) Commissioned by the Association to undertake or to participate in multi-disciplinary or
integrated activities;

(3) Self-organized activities must be in accordance with the Constitution of the Association and
may not conflict with the Association’s affiliated organizational functions.

6. Ltk Thg N XA 28 Wl iz B 2 Tt
6. Agreements with external professional organizations are subject to the Association’s approval.

7. LNVEThREH LA AT HOLZSA, BRAE T ISR EXF A B AR N B 1
Ebohfe HE, AP SROUBEAT HE . L ThRe 40 LS5 AP 2 W dkt
W S5 W SR

7 External professional organizations must implement financial principles of independent
accounting and self-financing.

For those external professional organizations that do not have independent legal status, the

Association has the responsibility to supervise their financial position. These professional
organizations are obligated to report their financial status to the Association.

11



8. LAVMEINREH LR, &H S EThRe HALFRA A E %, e
HHESRE,

8. The decision of revocation, merger, restructuring or the use and change of the external
professional organization’s name should be decided by the Association.

U STIRRE. B I E %A
Article IV: Council Chapter interpretation, modification and other regulations of the Association.
1. ARERMRREIEEF S,

The Council reserves the right to interpret the Association’s Constitution.
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Any modifications or additions to this Constitution shall be made by the members of the General
Assembly by a two-thirds majority vote of attending members. During the recess of the
members of the General Assembly, any modifications or additions to this Constitution shall be
made by more than half of the total number of the proxy votes, or by four-fifths majority vote of
total number of the Council members.

3. HH MG T BRI SRR G, UGG islE. EMEphSRSEFTIER W
HEIT

Council members are to develop a variety of regulations needed to regulate the operation of the
Association. Regulations in contradiction with the contents of the Constitution are invalid.

4. OISR LR AN =02 2 H0EE .
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Two-third majority vote of the total number of Council members shall be required to modify any
regulations.

Bhtk: WM LEES. SBUURT
Article V: The working language of the Association, and the dissolution of the emblem.

1 W TARE S NSO ARSI SRR D, Al RS, [Fl— 3CfF
A WRISCAS A EA MR, Pl SCOCAR i,

The working languages of Association are Chinese and English. Any text file may be in Chinese

and or English. If there is a discrepancy between the Chinese and English
versions of a text file, the Chinese version shall prevail.

2. MEMEBOVKE AT CrZE2REMR  AnfED .

Emblem of the Association for the arts is composed of the capital letters A and C,
as shown in the logo.

3. Whra—HEL R W AN BT AR ER S B 2 e 1 AR BRI PE AR A 2 2

Once the dissolution of the Association, all property and funds shall be donated to a non-profit
association or welfare organization established by the Council.

HH AR T

Signatures of board members:

Hanwei Tan Weijiang Zhang Peiju Chang
Zhenli Qiao Yue Meng Lihua Yao
Chongwei Shen Charles Fuller Huimei Cheng
Yong Hong Cheng Bo Zhao Hsu Huichu
Yang Li Qian  Xiao Aizhe Wang

March 9, 2014
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